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AGENDA
1 APOLOGIES

2 DECLARATION OF INTEREST

To receive any declaration of interest by any Member or Officer in respect of any
item of business.

3 MINUTES (Pages 1 - 8)

To submit, for confirmation, the minutes of the previous meeting held on 20
January, 2026.

4 YNYS MON FREE PORT — UPDATE ON PROGRESS (Pages 9 - 18)

To submit a report by the Head of Regulation and Economic Development.

5 UPDATE ON UK GOVERNMENT ECONOMIC DEVELOPMENT FUNDS (Pages
19 - 54)

. Update on the delivery of the UK Shared Prosperity Fund Anglesey
(2022/2026)

To submit a report by the Head of Regulation and Economic Development.
o UK Government Funding — Holyhead : A culture and heritage driven

transformation

To submit a report by the Head of Regulation and Economic Development.

6 COMMITTEE FORWARD WORK PROGRAMME FOR 2025/26 (Pages 55 - 62)
To submit a report by the Scrutiny Officer.

7 EXCLUSION OF THE PRESS AND PUBLIC (Pages 63 - 64)

To consider adopting the following:-

“Under Section 100(A)(4) of the Local Government Act 1972, to exclude the press
and public from the meeting during the discussion on the following item on the
grounds that it may involve the disclosure of exempt information as defined in
Schedule 12A of the said Act and in the attached Public Interest Test.”

8 INTERNALISING THE ALN AND INCLUSION SERVICE ON ANGLESEY (Pages
65 - 232)

To submit a report by the Director of Education, Skills and Young People.







Agenda Item 3

PARTNERSHIP AND REGENERATION SCRUTINY COMMITTEE

Minutes of the hybrid meeting held on 20 January 2026

PRESENT:

IN ATTENDANCE:

APOLOGIES:

ALSO PRESENT:

Councillor Dylan Rees (Chair)
Councillor Gwilym O Jones (Vice-Chair)

Councillors Non Dafydd, Douglas M Fowlie,
John Ifan Jones, Euryn Morris, Pip O'Neill, Derek Owen,
Margaret Murley Roberts, Ken Taylor, Sonia Williams

Councillor Dyfed W Jones — Portfolio Member for
Children, Young People and Families (for item 4)

Co-opted Members

Mr John Tierney (The Catholic Church),

Mrs Kathryn Seeney — Parent Governor — Primary
School Sector,

Mrs Christina Williams — Parent Governor — Secondary
School Sector and ALN.

Deputy Chief Executive,

Director of Social Services,

Director of Education, Skills and Young People,
Head of Democracy (DS),

Service Manager for Safeguarding and Quality
Assurance (SP) (for item 4),

Senior Manager Health Wellbeing and Safeguarding
(GR) (for item 4),

Scrutiny Officer (EA),

Committee Officer (MEH),

Webcasting Committee Services Officer (FT).

Councillor Liz Wood.
Chief Executive.

Portfolio Members

Councillor Neville Evans — Portfolio Member for Adults’
Services,

Councillor Alun Roberts — Portfolio Member for Leisure,
Tourism, Maritime and Property,

Councillor Dafydd Roberts — Portfolio Member for
Eduation and the Welsh Language,

Councillor Nicola Roberts — Portfolio Member for
Planning and Public Protection,

Councillor leuan Williams — Portfolio Member for
Highways, Waste and Climate Change,
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Councillor Robin Williams — Deputy Leader and Portfolio
Member for Finance, Corporate Business and Customer
Experience.

Programme Manager — Gwynedd and Anglesey Public
Service Board (ST) (for item 5)

APOLOGIES

As noted above.
DECLARATION OF INTEREST

Councillor Euryn Morris declared a personal in respect of Iltem 5 as he is employed
by Gwynedd Council.
MINUTES

The minutes of the following meetings were confirmed as correct:-

. Minutes of the meeting held on 13 November, 2026.
. Minutes of the meeting held on 26 November, 2026, subject to the inclusion of
the name of Councillor Sonia Williams to the list of apologies.

Action points arising from the meeting held on 26 November, 2026:-

e ACTION 1 - The data as to the number of calls the Ambulance Service
in North West Wales receives with regard to Mental Health
emergencies.

Data was afforded by the Welsh Ambulance Service to Members of the
Committee by email before the Christmas period.

e ACTION 2 - Discussions to be undertaken between the Welsh
Ambulance Service and the Chief Officer of North Wales Fire & Rescue
Service, together with the Joint Emergency Services Group, to
reassess and reconsider the assistance of the Fire & Rescue Service
as regards to falls.

Assurance was given that the Welsh Ambulance Service have
contacted the Chief Officer of North Wales Fire & Rescue Service and
initial discussions have been undertaken. The matter will also be
raised at the next meeting of the Joint Emergency Services Group.

e ACTION 3 — Matters raised as to what measures will be taken for
therapy and assessment for children with additional learning needs on
Anglesey and what provision is in place to reduce waiting times.

e ACTION 4 — Matters raised as to the work undertaken by the Health
Board and other agencies to tackle the rise in ketamine use.
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Members of the Committee received details by email to both Action 3
and Action 4 above.

o Minutes of the special meeting held on 10 December, 2026.
CORPORATE SAFEGUARDING

The report of the Director of Social Services was presented for the Committee’s
consideration.

The Portfolio Member for Children, Young People and Families said that
Safeguarding is everyone’s responsibility across all services in the Council together
with staff, contractors, volunteers and Elected Members have a role to play in
protecting children and vulnerable adults from harm whether be inside or outside
the home. He noted that one of the key actions undertaken from the scrutiny
meeting held in January 2025 was to revise the Terms of Reference for both the
Corporate Safeguarding Delivery Board and the Corporate Safeguarding Board.
This work has now been completed, and the revised Terms of Reference have
been formally approved by the Corporate Safeguarding Board. These revisions
strengthen governance arrangements, clarify accountability and ensure that
safeguarding responsibilities are embedded consistently across the Council. The
Corporate Safeguarding Delivery Board has expanded its membership over the last
year, and this has strengthened cross-departmental engagement and created
positive momentum in driving forward safeguarding responsibilities across the
Council. He further said that Safeguarding continues to be identified as the third
highest risk to the Council. Since the publication of ‘Our Bravery Brought Justice’,
the Council, particularly Social Service and the Education Service, have been
working closely with the North Wales Safeguarding Board to demonstrate how the
Authority has responded to the recommendations in this Child Practice Review.
This work was explored in detail during discussions within the joint meeting of the
Education Scrutiny Panel and Social Service Scrutiny Panel in December 2025.
The Corporate Safeguarding Delivery Board is currently scrutinizing the
procurement processes relating to the transportation of children to and from school
as is noted within the report and this work forms part of a wider focus on
strengthening safe commissioning across the Council.

The Portfolio Member welcomed that it has not been necessary for the Authority to
refer any cases to the North Wales Safeguarding Board for a Single Unified
Safeguarding Review in the last 12 months. He referred to the workforce
development and training as was noted in the report and refers to further areas of
development that are required. The key priority for the coming year includes
launching the five-year Corporate Safeguarding Board Strategy in April 2026;
strengthening contractor safeguarding requirements; continuing to embed
safeguarding across all directorates; enhancing multi-agency collaboration and
community engagement; implementing a quarterly safeguarding newsletter and
developing and delivering the new safeguarding communication plan. He said that
the work undertaken over the last 12 months demonstrates strong process in
strengthening safeguarding arrangements across the Council. The Corporate
Safeguarding Delivery Board will continue to drive forward improvements, ensure
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compliance with statutory duties, and promote a culture where safeguarding is
recognized as everyone’s responsibility. The issues in relation to the recording of
training records for schools will be escalated to the Corporate Safeguarding Board
in February.

In considering the report, the Committee discussed the following main matters: -

e Questions were raised as to reasons for the low percentage of school staff who
have completed mandatory training on Learning Pool. The Senior Manager
Health Wellbeing and Safeguarding responded that challenges have occurred
in the past with school staff unable to access the Authority’s Learning Pool
facility but completed the training through EduCare. Further questions were
raised that some schools have been using the HWB to complete training and it
seems that schools use different online systems to complete training. The
Senior Manager Health Wellbeing and Safeguarding responded that the matter
can be raised with the IT and Human Resources Department regarding the use
of different systems for training purposes.

e Questions were raised as to the reasons why not all staff have completed the
Group A mandatory training by the Safeguarding Week in November 2025.
The Portfolio Member for Children, Young People and Families responded that
the intention within the Safeguarding Week was to promote the training and not
that all staff needed to complete the training by November 2025 as some staff
do not have access to a computer during working hours

e Questions were raised whether the Authority could introduce a policy in
prohibiting the use of mobile phones in primary and secondary schools. The
Portfolio Member for Children, Young People and Families responded that
there are concerns as to the misuse of social media by young people and it is
important that pupils are taught how to use social media safely and wisely. He
noted that Ysgol David Hughes has prohibited the use of mobile phones in the
school but there was different opinion following the introduction of the policy
within the school. It was highlighted that the matter is for the Governing Body
of individual schools to decide whether to prohibit the use of mobile phones in
their schools. Further matters were raised that the Authority should have a
policy in place across five secondary schools on the Island prohibiting the use
of mobile phones. It was noted that examples of good practise in prohibiting of
the use of mobile phones in schools across Wales should be investigated. The
Director of Education, Skills and Young People responded that he was willing to
discuss the matter with the Heads of the five secondary schools and to
investigate examples good practise across Wales.

e Reference was made to the publication of ‘Our Bravery Brought Justice’ report
and questions were raised as to whether the Authority is confident that stringent
measures are in place to address any difficult situations with missed
opportunities as has happened in another Authority. The Portfolio Member for
Children, Young People and Families responded that the ‘Our Bravery Brought
Justice’ report has been discussed in a joint meeting between the Education
Scrutiny Panel and the Social Services Scrutiny Panel recently. He noted that
as a Portfolio Member he is confident that measures are in place on Anglesey
to respond and address any similar challenges. The Director of Social Services
said that there were 23 recommendations within the ‘Our Bravery Brought
Justice’ report and discussions were undertaken in detail within the joint
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meeting of both Scrutiny Panels. He noted that this Authority has stringent
measures in place to address any situation that may arise; however, it was
explained that such situations may arise, but was confident that the Authority
has measures in place to address such issues and that clear expectations are
in place for the staff of the Council and partners. The strong close working
relationship between the Social Services and Education Departments is in
place within this Authority and in schools. The Director of Education, Skills and
Young People said that the Governing Body of schools should also be made
aware of any situations that may arise within their schools.  The Chair
referred to the ‘Our Bravery Brought Justice’ which highlighted that the
Governing Body within a particular school in another Authority, were unaware
that the list of the names of the Governing Body and designated roles was not
available on the schools’ website and Governors had a ‘loose grip’ of matters of
governance. The Chair questioned whether this Authority is confident that the
Governing Bodies on the schools on Anglesey are aware of their important
roles as school governors. He said that it seems that the names and roles of
Governing Bodies of schools on Anglesey are also unavailable on the school’s
website. The Portfolio Member for Children, Young People and Families
responded that all the Elected Members are represented on governing bodies
on schools within their electoral wards. He emphasised that training is an
important part of any governor’s role and that they have completed the
designated training afforded to complete their roles effectively. The Senior
Manager Health Wellbeing and Safeguarding said that every school should
have safeguarding poster outlining the measures in place and contact details
for any person that wishes support together with pictures of school staff and the
designated person on the governing body. He referred to the training
opportunities afforded and considered that Safeguarding should be an item on
every meeting of the governing body. The Director of Education, Skills and
Young People said that he would take an action point from this Committee to
ensure that schools put names of their governing body and their designated
roles. The Portfolio Member for Education and the Welsh Language said that
Welsh Government is currently reviewing the role of governing bodies, and the
report will be published in the Summer 2026. He said that both schools that he
is a Governor has a ‘handbook’ with a list of names of school staff and the
governing body.

Reference was made to the PREVENT week in raising awareness and
safeguarding against radicalization; staff and partner organisations have had an
opportunity to complete training. Questions were raised as to whether
consideration has been given to afford such training to secondary schools’
pupils and whether a teacher is designated in each of the five secondary
schools as a PREVENT Officer. The Service Manager for Safeguarding and
Quality Assurance responded that regional discussion are currently been
undertaken which will allow young people to be part of such training as regards
to radicalization. She noted that ‘Shout Out UK’ afforded workshops to highlight
safeguarding against radicalization. The Senior Manager Health Wellbeing and
Safeguarding said that a designated Safeguarding Officer has been appointed
who lead on PREVENT also within the schools.

Questions were raised whether each contractor who undertakes work by the
Authority will need to undertake Safeguarding Training. It was noted that a lot of
workers are self-employed. The Director of Social Services responded that
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Safeguarding will be included in every contract afforded by the Council and
there will be a sentence in the contract to highlight that if they witness any
issues of concern that they should be aware as to whom they should contact to
report the incident of concern. The Authority will support any person who
wishes to complete the Safeguarding training.

e Questions were raised as to the training and guidance afforded to Residential
and Care Homes owners as regards to Safeguarding. The Director of Social
Services responded that guidelines are robust, and Care Inspectorate Wales
ensures that safeguarding is important to safeguard individuals within the care
sector.

e Questions were raised as to the requirement for Hackney Licensing/Taxis as
regards to Safeguarding and DBS checks. The Service Manager for
Safeguarding and Quality Assurance responded that the Corporate
Safeguarding Board expects Hackney Licensing operators to undertake firstly
DBS checks and thereafter safeguarding training before the issue of the
hackney license.

It was RESOLVED that following examining the information presented and
reviewing developments over the past 12 months, it was agreed that the
Council is fully meeting its Corporate Safeguarding obligations.

GWYNEDD AND YNYS MON PUBLIC SERVICES BOARD

The Annual Report 2024/2025 incorporating the governance arrangements/scrutiny
of delivery of the Wellbeing Plan was presented for the Committee’s consideration.

The Deputy Leader and Portfolio Member for Finance, Corporate Business and
Customer Experience said that the Public Services Board is in year 3 of the current
5-year Wellbeing Plan, and most of the objectives have either been completed or
there is a workplan in place with a proposed timescale for completion.

The Programme Manager — Gwynedd and Anglesey Public Service Board reported
that the Board has evolved over the years and meetings are focused more on
decision making and prioritizing action as opposed to being an information sharing
forum and has also developed to have an operational perspective with many
examples of partners jointly collaborating, sharing good practice, learning lessons
and moving forward together. The Sub-Groups have been established with Officers
working in collaboration which have been recognized as good practice across
Wales. A workshop on Trauma Informed was held for all Board Members,
delivered by Ynys Mén County Council experts. The Language Sub-Group has
completed the Good Recruitment Practices Project and is working with partners on
the 'Busting the Myths About Working in Welsh Project’ which is to be launched at
the Urdd Eisteddfod on Anglesey in May. The Children’s Commissioner for Wales,
in collaboration with the Welsh Government, has proposed piloting specific
sessions for Public Services Board partners on the UN Children’s Rights Charter.
This is a unique opportunity for the Gwynedd and Anglesey Public Services Board
to lead the way in North Wales in collaborating with the Children’s Commissioner to
deliver this workshop.

In considering the report, the Committee discussed the following main matters: -
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e Reference was made to the Boards engagement in the ‘Voice of the Learner’
and discussions have undertaken with Coleg Llandrillo Menai and Coleg Meirion
Dwyfor as regards to transport issues for students to attend the colleges.
Questions were raised as to how the Board deals with this matter and whether it
will extend to primary and secondary schools. The Programme Manager —
Gwynedd and Anglesey Public Service Board responded that the matter was
raised at the September 2025 meeting of the Public Services Board, and the
Futures Generations Commissioner for Wales attended this meeting. She noted
that the Futures Generations Commissioner for Wales challenged the Board to
ensure that the voice of young people needed to be heard and how their voice
will be reflected in the work undertaken by the Board. Coleg Llandrillo Menai
invited representatives from the Board to speak to the students at the college.
She further said that Gwynedd Council will be consulting on transport issues and
will be reporting back to the Board in due course. The Deputy Leader and
Portfolio Member for Finance, Corporate Business and Customer Experience
said that it was important that the Board members were informed of the
challenges that Coleg Llandrillo Menai students were facing with bus routes and
transport links. He noted that the sharing of the link to warn of bad weather was
shared with the college to enable them to plan for the transport safety of their
students. The Deputy Chief Executive said that the same transport issues refer
to secondary school pupils with some having to cross both bridges to attend and
return from the schools.

e Reference was made to the Newborough Project is an example of good
partnership working to address transport issues in the area. The Programme
Manager — Gwynedd and Anglesey Public Service Board responded that this is a
pilot project, and the intention is to develop a model of good practice that could
be applied across the area of partnership working to respond to traffic issues.

e Concerns were expressed that the mitigating poverty objective has slipped to the
Summer 2026. Questions were raised as to the reason for this slippage in the
mitigating poverty objective as the cost-of-living crisis still exists and what are the
intentions of the Board in the Summer of 2026. The Programme Manager —
Gwynedd and Anglesey Public Service Board responded that the Members of
the Board have made it clear from the outset that they wish to investigate the
reasons as to poverty in the local communities and not just receiving data as is
similar to other objectives set by the Board. She noted that a trial session was
undertaken with the Bevan Foundation, but it was evident that it was data
focused exercise. The partner organizations within the Board recognize their
role in mitigating poverty and work has been undertaken with Officers within both
local authorities who work on poverty and have identified postcodes where there
is low uptake upon the flying start voucher scheme. She further said that
referring people to receive support is important and Medrwn Mén, Mantell
Gwynedd, Citizen Advice Bureau, ADRA and Barnardo’s have offered to support
the work on mitigating poverty. Bangor University has also undertaken work to
identify areas of poverty in Gwynedd and Anglesey.

e Reference was made to Good Recruitment Practices Project and working in
partnership on the 'Busting the Myths About Working in Welsh Project’ which is
to be launched at the Urdd Eisteddfod on Anglesey in May. Questions were
raised as to the expectations of the project after the launch at the Urdd
Eisteddfod in May and who will benefit from the project thereafter. The
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Programme Manager — Gwynedd and Anglesey Public Service Board responded
that discussions were undertaken by the partner organizations within the Board
as regard to recruitment issues. Comments that were of concern were that
people were unable to have a career within the public sector in Gwynedd and
Anglesey if they were unable to speak Welsh or that they considered that their
ability to speak Welsh was not up to the required standard. The Board
commissioned TYLWYTH organizations to help to ascertain problems and issues
people encounter by Welsh learners. The Head of Democracy said that the
conclusions of the project have been included in the guidance to Managers
during the recruitment process.

e |t was RESOLVED to note the governance arrangement of the Public
Services Board and the progress against the 2023-2028 Well-being Plan,
published in July 2023.

FORWARD WORK PROGRAMME 2025/2026
The report of the Scrutiny Officer setting out the Partnership and Regeneration
Scrutiny Committee’s indicative Forward Work Programme for 2025/2026 was
presented for consideration.
It was RESOLVED to :-

e Agree the current version of the Forward Work Programme for

2025/2026;
e Note progress thus far in implementing the Forward Work Programme.

COUNCILLOR DYLAN REES
CHAIR
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Agenda Item 4

22/11/2024
Isle of Anglesey County Council
Scrutiny Report
Committee: Partnership & Regeneration Scrutiny Committee
Date: 17" March 2026
Subject: To provide an update on recent progress in relation to the
establishment of the Freeport on Anglesey
Scrutiny Chair: Clir. Dylan Rees

1.  Who will be the portfolio holder presenting / leading the report?

Portfolio Holder Role
Councillor Gary Pritchard Portfolio holder for Economic Development
Service Officer (Supporting) Role
Tudur H. Jones Chief Officer — Economic Development

2.  Why the Scrutiny Committee is being asked to consider the matter

That it is updated on the progress and the development of Porthladd Rhydd Ynys Mén
(Anglesey Freeport).

3. Role of the Scrutiny Committee and recommendations

[IFor assurance
C1For recommendation to the Executive
For information

Recommendation(s):
1. Recognises the role of Council in the development of the Anglesey Freeport, including

the submission of the Business Cases

2. Recognises the robust governance arrangements and transition from Shadow Board
to Full Board

3. Note the next steps in the establishment and confirmation of the Freeport.

4. How does the recommendation(s) contribute to the objectives of the Council's
Plan?

The Anglesey Freeport has been developed fully aligned to the vision, objectives and values
of the Council Plan 2023-2028. With a particular focus on collaboration, the Welsh language,
championing the island and promoting opportunities that will deliver jobs and growth to the
economy. The Freeport objectives align strongly to those of the Council Plan.

Mae’r ddogfen hon ar gael yn Gymraeg
This document is available in Welsh
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5. Key scrutiny themes

Key themes the Scrutiny Committee should concentrate on:

1. Collaboration with stakeholders
2. Corporate objectives
3. Next steps

6. Key points / summary

a) Introduction to Freeports

Freeports are designated areas where a range of economic incentives are available to
stimulate the local economy and encourage growth and investment. The UK and Welsh
Governments invited bidders to submit proposals for Freeports in Wales in late 2022.

The Freeport presents an opportunity to attract significant new private sector investment in
Anglesey which is especially important given the context in that a number of major job losses
have impacted the island over the last 10 years. These include incentives and relaxations
related to tax, customs, business rates, innovation and trade and investment support. Goods
entering the Freeport will not be subject to the UK’s usual customs regime.

The strength and success of the bid was built on the depth of the existing 30-year relationship
that exists between the Council and Stena further enhancing the partnership and developing
a new way or collaborative working between the two organisations.

b) The Anglesey Freeport
The Vision of the Anglesey Freeport is to become a global hub for innovation, low carbon
energy, and international trade.

It has the following three Aims:
e Boost economic activity, skills levels, and employment opportunities, increasing
opportunities for local people.
¢ Reduce out commuting and out migration, thereby protecting and enhancing the Welsh
Language.
e Foster innovation, enhance trade, and our competitive advantage in key sectors.

In order to achieve both the Vision and Aims, the Anglesey Freeport has the following guiding
objectives:
1. Attracting inward investment and drive economic activity
2. Driving innovation through all our Freeport activities
3. Building on the Energy Island Programme to become a global leader in low carbon
energy generation

2.
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Boosting International Trade

Enhancing local Skills and Opportunities

Increasing Productivity

Protecting and enhancing the Welsh language and culture

Contributing towards net zero and decarbonisation

Providing fair working conditions and protect quality of the environment

© o N OB

It is estimated that 4,900 jobs additional jobs could be created within the Freeport, with further
indirect jobs supported elsewhere across North Wales.

The following sites are included in the Freeport as either tax or customs sites:
1. Prosperity Park (230 acres) (Former Anglesey Aluminium site) — owned by Anglesey
Land Holdings and secured necessary planning consents in September 2025.
2. Parc Cybiland (203 acres) — owned by Welsh Government, Conygar and Land & Lakes
M-SParc land (49 acres) — owned by Bangor University and the Council
4. Bryn Cefni Sites (32 acres) — Tregarnedd, Peboc site and former 2Sisters site owned
by the Council and Anglesey Land Holdings
5. Rhosgoch (203 acres) — owned by Anglesey Land Holdings
6. Octel Site (61 acres) — owned by Carbon3.ai

w
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c) Freeports Decision & Business Cases Development

Formal UK and Welsh Government approval of the Full Business Case (FBC) was received in
July 2025 ,and the public announcement of the approval was made in the budget (November
2025).

This follows a long period of working with UK and Welsh Governments to produce an Outline
Business Case (OBC) and the Full Business Case. The OBC was first submitted in December
2023 and formal feedback was received from both Governments in January 2024. Work was
undertaken to address the action points raised in the feedback ahead of preparatory work on
the FBC. However, the announcement of a General Election to be held in July 2024 resulted
in an unforeseen delay. Formal OBC approval — which was a major accomplishment and
milestone in the process — was secured in December 2024, following the election and new
Government. The FBC was submitted in January 2025. Informal feedback as of March 2025
by both Governments raised only two “Critical Actions” to address. The completion of these
actions allowed the FBC to be approved in July 2025.
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d) Tax Site Designation

A major milestone in the Freeport process was securing tax site designation which means the
sites are recognised in law as geographical areas where businesses can benefit from tax
reliefs to bring investment, trade and jobs to regenerate regions across the country that need
it most.

The Anglesey Central (MSParc and Llangefni locations) and Anglesey Prosperity Zone
(Holyhead) tax sites were successfully designated from the 23 January 2025.

The North Anglesey Tax Site (including Octel and Rhosgoch) secured designation on the 21t
November 2025.

e) Role of the County Council in Freeports Delivery (Accountable Body)

The Council must act as the Accountable Body for the Freeport. This therefore places more
responsibility on the Council but also ensures it has more influence and control in the delivery
of the programme, especially in respect of its statutory obligations.

As the funding (grants of £1m revenue and £25m capital seed funding plus retained business
rates) will be administered by the County Council, we will have — as the Accountable Body —
full responsibility in ensuring the funds is spent in a way that conforms fully to public sector
procurement requirements and also the monitoring and reporting of all associated spend. The
Council (through the Section 151 Officer) will ensure the Business Cases applying for the
£25m seed funding address issues in respect of subsidy control, value for money,
procurement rules and can demonstrate the need for public funds.

The Council is currently progressing project development work in relation to the former Peboc
site in Llangefni to capitalise on the seed funding to acquire, demolish and remediate the site.

Separately, Bangor University is preparing a business case for the Egni Building at M-SParc.
The intention is to use seed capital alongside other funding (including the North Wales Growth
Deal) for the capital build.

The Freeport will also retain business rates from eligible businesses that occupy premises on
the designated tax sites for 25 years. The sums involved will depend on the amount and type
of floorspace that is occupied but could be multi-million pounds. This can be spent on a range
of activities that deliver against the Freeport’s objectives, including its own operations as well
as capital expenditure.

As the Accountable Body, the Council will have the following responsibilities:

Pagé 13




1. Receive funding on behalf of the Freeport and be responsible for its proper
administration

2. Approve the Freeport’s annual operating budget

3. Establish and maintain a financial system to account for all funding received and
disbursed on behalf of the Freeport

4. Embedding good governance into decision making, following the Nolan principles

5. Review and approval of business cases for seed capital projects and retained non-
domestic rates projects

6. Determining the eligibility for non-domestic rates relief

7. Ensure the decisions and activities of the Freeport are taken transparently, are
evidence based and represent value for money

8. Retaining necessary information and ensuring all required information on expenditure,
activities and outcomes are properly monitored, recorded and reported

9. Operating as a single point of contact for Government on all Lead Authority/
Accountable Body matters in relation to the Freeport

10. Complying with Governments requirements on monitoring and evaluation (such as data
collection and provision regarding new jobs, businesses created, skills and investment
and private investment attracted) etc.

f) Porthladd Rhydd Ynys M6n — the Company & Board

The Council has successfully established the delivery company, a company limited by
guarantee — Porthladd Rhydd Ynys Mén — as well as the Shadow Board to provide the
necessary governance and oversight structures required by both Government.

Whilst currently the Council is the only member of the Company this will be extended to include
other landowners and key stakeholders of Bangor University, Menter Mén and Grwp Llandrillo
Menai.

Stena and the North Wales Corporate Joint Committee will not be members of the company
but it will sit on the Freeport Board. Both UK and Welsh Governments will attend Board
meetings in ‘observer’ capacities

The Company has a draft Members Agreement which has been approved by the future
members which will be signed and adopted (together with matching Articles) when they join
and the Company becomes fully operational.

The Company’s key policies (HR, procurement, recruitment etc) are aligned to those of the
Council but have been amended to reflect the UK and Welsh Government’s requirements for
Freeports. Porthladd Rhydd Ynys Mén will be a separate entity/ company responsible for the

6.
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delivery and implementation of the Freeport so is free to adopt policies that differ from the
Council.

Several Shadow Board meetings have been held before transitioning into the Full Board
(which will occur once the Memorandum of Understanding has been signed by the Council
and both Governments)which will then trigger the release of the £25m seed capital funding.

The Council — following the MOU being signed — will also undertake the recruitment process
for the company, and as the company grows and the workload in terms of delivering on the
objectives of the Freeport intensifies, it is anticipated that it will expand to include capacity in
respect of Innovation, Skills and Marketing.

dg) Next Steps of Anglesey Freeports
As the focus shifts from development to the delivery phase of the Freeport programme there
are a number of priority activities that will be taking place over the coming weeks and months:

Governance:
1. Formally sign the Memorandum of Understanding with both Governments and evolve
from the development phase into delivery.
2. Implement the governance structures to enable access to and progressing spend of the
£25m seed funding allocation.
3. Establish the formal operational governance structures which include budgets,
implementation strategies (skills, innovation, net zero etc.), HR and other policies etc.

Recruitment:
4. Undertake all recruitment for the necessary posts to provide assurance to both
Governments as we enter into the delivery phase of the Freeport programme.

Tax Site Development
5. Continue to support our stakeholders as they look to continue developing the tax sites
across the Island ready for investment and job creation opportunities.
6. Continue to undertake all necessary works ahead of the development of the former
Peboc site in Llangefni.

h) Risks Associated with Anglesey Freeports
As with the development of a highly complex and new programme, there are risks and these

have been identified as:

1. Risk management; stakeholder management and management of expectations.

7.
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2. The management, allocation and adherence to rules in respect of the £25m seed
funding.

3. Resource and capacity within the Council to continue to both play a critical role within
the Freeport against other competing priorities.

4. Protecting the Council’s statutory obligations.

5. The need for robust governance, and the long-term role of the Council and resources
required to deliver it in a compliant and effective manner.

6. Potential impacts of the Freeport on local communities, the Welsh language and
culture.

7. The Council — and partners — not taking full advantage of the opportunity presented
by securing Anglesey Freeports status

7. Impact assessments

7.1. Potential impacts on groups protected under the Equality Act 2010

None — the Freeport has undertaken a Equality Impact Assessment which has been
endorsed by both Governments.

The EqlA concludes that the most likely significant equality impacts are those resulting from
increased employment, which has the potential to improve retention of young people in the
area, and thereby strengthen the Welsh language locally and reduce socio-economic
inequalities.

The EqlA recommends that as detailed designs and implementation plans for individual
elements of the project are taken forward, particular attention should be paid to ensuring
amenity impacts on residents and community facilities are mitigated to minimise or avoid any
potential equality impacts. The planning process for each individual proposal will ensure that
impacts are appropriately considered.

7.2. Potential impacts on those experiencing socio-economic disadvantage (strategic
decisions)

Positive — the Freeport has the potential to generate significant employment opportunities
across all sectors including entry level positions

7.3. Potential effects on opportunities to use Welsh and not treat the language less favourably
than English

Positive — the Freeport will ensure that the Welsh language will not be treated less
favourably than English through the provision of policies

7.4. Potential impact on the Council’'s Net Zero Carbon target

8.
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Positive — the Freeport has undertaken a rigorous Net Zero plan which has been endorsed
by both Governments

8. Financial implications

Neutral — there are no financial implications on the County Council as the development costs
have been met through a grant by both Governments.

9. Appendices

10. Report author and background papers

April 2025 — Scrutiny Update Report Scrutiny Report Anglesey Freeport FINAL DRAFT
003.pdf
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Agenda ltem 5

Isle of Anglesey County Council
Scrutiny Report

Committee: Partnership & Regeneration Scrutiny Committee

Date: 17" March 2026

Subject: To provide an update on the delivery of the UK Shared Prosperity
Fund on Anglesey (2022-2026)

Scrutiny Chair: Clir. Dylan Rees

1.  Who will be the portfolio holder presenting / leading the report?

Portfolio Holder Role
Councillor Gary Pritchard Portfolio holder for Economic Development
Service Officer (Supporting) Role
Tudur H. Jones Chief Officer — Economic Development

2.  Why the Scrutiny Committee is being asked to consider the matter

| Providing an update on the delivery of the UK Shared Prosperity Fund on Anglesey.

3. Role of the Scrutiny Committee and recommendations

C1For assurance
L1For recommendation to the Executive
For information

Recommendation(s):
1. Note the successful delivery of Anglesey’s UK Shared Prosperity Fund and the positive
outputs achieved between 2022 and 2026
2. Note the implementation of Anglesey’s UK Shared Prosperity Fund in line with UK
Government guidance
3. Recognises the on-going role of the Council in managing the delivery of the funding on
the Island, as well as supporting local delivery partners

4. How does the recommendation(s) contribute to the objectives of the Council's
Plan?

The UK Shared Prosperity Fund (UKSPF) has been developed against the context and
aligned to the vision, objectives and values of the Council Plan 2023-2028, informing the
submission of the Regional Investment plan for SPF delivery in North Wales.

Mae’r ddogfen hon ar gael yn Gymraeg
This document is available in Welsh
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5. Key scrutiny themes

Key themes the Scrutiny Committee should concentrate on:

1. Collaboration with stakeholders
2. Corporate objectives
3. Next steps

6. Key points / summary

a) Background

The SPF Programme was extended into 2025/26, with UK Government confirming the
following further allocation for Anglesey (in addition to the £16.1M received for 2022-2025):

- Capital £1,495,296
- Revenue £3,898,805
- Total £5,394,101

The Programme encompassed five key investment themes:
- Employability
- Healthy, Safe and Inclusive Communities
- Skills
- Support for Business
- Thriving Places

Existing Delivery Partners were asked to submit applications to continue their current activities
for a further 12 months for the extension period, with most of the outputs and outcomes being
reported on remaining the same. This resulted in 20 projects (12 Single LA projects and 8
Multi LA i.e. Regional projects) securing approval. Annex A provides a summary of our delivery
partners and their approved projects.

Each Delivery Partner has been responsible for implementing and managing their own
approved project, with the Council’'s SPF team (consisting of two officers: SPF Project
Manager and SPF Grants Officer, as well as colleagues in Finance) providing support. The
SPF team also liaised closely with the Regional Lead Authority (Gwynedd Council) and the
Delivery Partners to monitor and regularly review progress, expenditure and compliance.
Stringent project quality and budget monitoring took place along with risk management.

b) Governance

The final decision regarding the allocation of funding on Anglesey was with the Local Authority,
through the Anglesey UK SPF Programme Board following an open call for projects. This

2.
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Programme Board consists of the Leader, Portfolio Holder for Finance, the Chief Executive,
the S151 Officer and the HoS for Regulation and Economic Development.

The other role of the Council is to monitor the projects. The Council’s SPF Team continues to
work closely with each of the Delivery Partners to progress their projects and to monitor key
issues and risks. Meetings are held every four weeks with each of the 20 projects currently in
delivery. These meetings are an opportunity to discuss all aspects of the project delivery and
putting projects in touch with other partners where there is an opportunity to work together,
avoid duplication and share best practice.

The Council's SPF Team also meet separately with UK Government representatives once a
month to update them on progress, highlight areas of concern and share best practice.

c) Programme Overview

The chart below illustrates the distribution of committed funds across the SPF Programme on
Anglesey to the Priority Areas for 2022-2025:

Distribution of committed funds for SPF 2022-2025

Supporting Local Business

People & Skils

Multiply

Management & Administration .88%

Communities & Place

This chart illustrates the distribution of committed funds across the SPF Programme’s
investment themes on Anglesey for 2025-2026 only.
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Distribution of committed funds for SPF 2025-2026

Thriving Places

Support for business

Skills

Management & Administration

Healthy safe and inclusive communitites

Employability

The Council’'s SPF team has been working closely with Delivery Partners and have fostered
strong working relationship built on trust, openness and collaboration to realise the best
possible outcomes for Anglesey. The priority has been to ensure that all allocated project
expenditure is utilised, and meaningful benefits are achieved, for the benefit of Anglesey
residents and businesses. Monthly monitoring meetings are held with each project, with a set
agenda focusing on progress, milestones, expenditure, public relations, risks, outputs and
outcomes, general updates, and alignment with other programmes. Quarterly claims offer
additional opportunities to assess performance.

Overall, the final year of the SPF Programme (2025/26) is performing extremely well with no
major concerns. All projects have now submitted their Quarter 3 claims. To date (up to 31
December 2025):

e 93% of planned outputs have been delivered

e 44% of outcomes have been achieved

e Total expenditure stands at £2,544,398, representing 47.17% of Anglesey’s SPF
allocation.

The above is in line with delivery and expenditure profiles. Due to the ongoing grant
disbursement and timing of capital claims which are typically submitted later in the Programme
lifecycle.
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15K 9,847 £2.54M

0.00K 16.25K 0.00K 22.61K £0.00M £5.37TM
Outputs Outcomes Expenditure
£5,374,979.87 £2,544,397.67 £2,830,582.20
Total Grant Awarded Total Claimed Balance Remaining

Across the full span of the SPF Programme on Anglesey (2022-2026), it is envisaged that by
the time all the final claims are submitted and processed, the projects should have delivered
significant benefits for Anglesey residents and communities, including (but by no means
exhaustive):

Financial support to 843 businesses, enterprise and organisations
Supported the creation of, or safeguarded 218 jobs on the Island
Helped 539 people to gain employment

240 amenities/ facilities created or improved.

Annex B provides further details on the Programme’s achievements. Note that these figures
are up to 315t December 2025 (the latest project claims). Many outputs are still being
achieved right up to the end of the projects.

Beyond the achievements highlighted above, a valuable outcome of delivering the SPF
Programme on Anglesey has been the strong focus on inclusivity and partnership working.
From the initial design of the programme through to project delivery, the work has brought
together voices from businesses, the third sector, and the public sector. This broad
engagement, combined with the local SPF Team's ability to connect delivery organisations,
share information, and encourage complimentary collaboration, have given the Programme
legitimacy and relevance. It has ensured that activities were aligned with local priorities and
that the benefits reached across the Island’s communities.

d) Extension to current Programme and Closure Process

On the 17 of December 2025, UK Government announced an extension to the SPF
Programme to 30 September 2026, allowing more time to complete the delivery within existing
grant award. No additional funding is being provided for project activity or SPF administration.
The SPF Team are in discussion with each of the project managers as to who will be making
a request to extend the end date of their project from the current date of 31 March 2026. There
will therefore be a staggered project closure process amongst Anglesey SPF projects.
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In terms of project evaluation, each project has allocated funding for an independent
evaluation to be carried out and submitted with their final claim. The SPF Team are working
with the projects to ensure all evaluation milestones and commitments are met.

e) Programme Evaluation
The Regional Team carried out a light touch evaluation on the delivery of the SPF Programme
in North Wales (2022-2025) — which will be revisited to evaluate this final year.

The UK Government also commissioned a national evaluation of the Programme, to which the
Council submitted information.

At the conclusion of the SPF Programme in September 2026, the Anglesey SPF Team plans
to undertake a high-level evaluation to capture the impact and reach of SPF funding across
Anglesey. The aim is to provide an accurate reflection of the positive difference the investment
has made to communities, places, businesses and individuals throughout the Island. This will
be shared with all Elected Members.

f) Risks
The risks encountered during the delivery of the SPF Programme on Anglesey included:
I Delivering the programme within the timeframe set out by UK Government.

II.  Reputational risk for the Council as the ‘lead body’ responsible for selecting the
successful projects and managing the overall UK SPF allocation for Anglesey.

lll.  Projects requiring more funding than is available within the Programme due to the
impact of inflation and increased costs.

IV. Delivery being primarily dependent on the performance of external Delivery
Partners.

V. The need to continuously review and adapt to changes in circumstances of Delivery
Partners.

Each of the projects developed and maintained their own Risk Registers which were updated
on a quarterly basis.

d) Next Steps / Future Funding
With the closure of any funding Programme, there are staffing implications. Within the Council,
11 full-time equivalent (FTE) positions are directly funded by UK SPF. Some of these roles are
internal secondments, therefore impacting additional staff. Furthermore, at least 39 positions
external to the Council are considered at risk following the closure of SPF-funded projects on
Anglesey.
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The present situation post-SPF is that a new fund will be established, the Local Growth Fund
(LGF) which while similar, does have distinct differences to SPF and its core principles. UK
Government have stated that for 2026/ 2027, the Governance of SPF will carry on (similar to
the transition year of 2025/ 2026 for SPF) but with a reduced allocation of approximately £4.5M
and also with the majority of funds being capital based.

Post 2027, the LGF at present, will be delivered by the Regional Corporate Joint Committee’s
(CJC) which will differ from being delivered in-house by an SPF Team. We await further
guidance from Government following a pre-Christmas consultation where the Council (and
other LA’'s) responded robustly.

7. Impact assessments

7.1. Potential impacts on groups protected under the Equality Act 2010

None — applications by and for protected groups under the Equality Act 2010 will be dealt
with exactly the same and funding could be targeted towards those groups.

7.2. Potential impacts on those experiencing socio-economic disadvantage (strategic
decisions)

Positive — this funding has the potential to be targeted towards those at a socio-economic
disadvantage.

7.3. Potential effects on opportunities to use Welsh and not treat the language less favourably
than English

Positive — by creating employment opportunities in the area it is hoped that more Welsh
speakers will be able to benefit and stay in the locality.

Opportunities to learn Welsh/ increase confidence through some of the SPF Projects.

Raise the profile of the Welsh Language

7.4. Potential impact on the Council’'s Net Zero Carbon target

Positive — As part of the reporting and monitoring process delivery partners have to provide
details on any activities undertaken to support Net Zero.

8. Financial implications

Neutral — there are no financial implications on the County Council as staffing costs have
been paid for and will be met through the grant funding the programme by UK Government.

9. Appendices
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Annex A — Anglesey SPF Project Summaries
Annex B — Outputs Summary for Anglesey UKSPF Programme (2022-2026)

10. Report author and background papers

‘ Overview of the Anglesey UK Shared Prosperity Fund.pdf
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Annex A - Anglesey SPF Projects Summaries

Investment Priority: Community and Place

Project Name Delivery Organisation

Improving Anglesey resident financial | IACC
resilience and wellbeing economy

This project, in collaboration with Citizens Advice Bureau (CAB) Ynys Mon, aims to enhance the
financial resilience of households on Anglesey through one-on-one support in community spaces.
By focusing on early intervention and ongoing assistance, it seeks to address immediate hardship
and improve long-term financial stability for those facing poverty and deprivation.

Balchder Bro | Menter Mén

The project will deliver activities and improvements across Ynys Mon, aligning with community and
strategic priorities. Its key aims are to stimulate local pride, improve well-being, and empower
communities. It will enhance local identity, support arts and environmental events, strengthen
community hubs, and promote sustainability through net-zero initiatives and conservation efforts.

Connecting People, Nature and Place | Small Woods

This project will enhance skills, resilience, and well-being for those facing employment barriers by
developing accessible outdoor sites and expanding learning activities on Anglesey. It will offer
nature-based programs, training, and volunteering opportunities while promoting green careers,
restoring woodlands, and improving accessibility.

Green Destination Programme | IACC

The project will support environmental and visitor economy goals, aligning with the AONB
Management Plan and Destination Management Plan. It focuses on enhancing landscapes,
addressing the nature crisis, promoting well-being, supporting vibrant communities, and managing
climate change impacts.

Creu Ynys Actif | IACC

This project has three key elements: grants for local sports clubs, Mén Actif initiatives supporting
dementia care, water safety, and youth health, and capital investment in leisure centres.

Prosiect Pontio Cymunedau Mén | IACC

This project, in partnership with Medrwn Mon, aims to create a resilient island by empowering
communities to design and deliver solutions based on local needs. Key initiatives include developing
and modernizing community hubs, creating new safe spaces, conducting a feasibility study for play
and green spaces, and providing training to strengthen community groups' capacity.

Lle Da | IACC

The Place-Making Programme for Anglesey's town centres and villages aims to improve urban
spaces, support town councils, and enhance local facilities. Key actions include developing Place-
Making Plans, re-occupying empty premises, improving shop fronts, and promoting events and
visual enhancements.

North Wales Active, Healthy and Happy | Gogledd Cymru Actif

This multi-authority project across Anglesey, Gwynedd, Denbighshire, and Flint aims to support
regular physical activity by building capacity, skills, resilience, and confidence in communities. Led
by the communities, it focuses on empowering them to create sustainable solutions for daily
activity.

North Wales Growth Vision Opportunities | Ambition North Wales

This multi-authority project across North Wales aims to maximize benefits from investments aligned
with the North Wales Growth Deal. It focuses on five key workstreams—regional collaboration,

9.
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skills, digital, energy and net zero, and social value—delivering activities to ensure communities
benefit from these initiatives.

Caru Cymru | Keep Wales Tidy

This multi-authority project in Anglesey, Conwy, Flint, and Wrexham focuses on expanding
community litter-picking efforts and supporting local initiatives to reduce litter. Activities include
growing volunteer networks, promoting litter-free zones, raising awareness, supporting local
authority strategies, and organizing events like repair cafes and recycling pop-ups to tackle waste
and fly-tipping.

Investment Priority: Supporting Local Business

Project Name Delivery Organisation

Cefnogi Busnesau Mén Mén CF

This project offers one-on-one mentoring, business planning, cash flow assistance, UTR application
support, and small grants for new and existing businesses. Services include help with business plans,
grant applications, self-employment training, online presence improvements, and referrals to other
resources.

Igniting Innovation | MSParc

Igniting Innovation will create high-level employment, support business growth, foster start-ups,
and upskill locals in the digital and energy sectors across Anglesey. It will also help children at risk of
becoming NEET by teaching life skills and promoting business pathways, while strengthening
personal and economic resilience.

Specialist Support for Social Enterprises | Cwmpas
in North Wales

This multi-authority project in Anglesey and Gwynedd provides specialist consultancy and market
development support to enhance Social Business Wales (SBW). It offers tailored consultancy in areas
like HR, tax, and finance, along with networking, training, and events to help the sector grow and
access funding opportunities.

Hwb Menter | Menter Mén

This multi-authority project in Anglesey and Gwynedd will maintain and develop the Enterprise Hub
(Hwb Menter) to support entrepreneurs with knowledge, advice, networking, and space for their
start-ups. It will also promote the use of SMART activities in local towns through the "SMART
Gwynedd a Mon" initiative.

Skills and Innovation Voucher Scheme | Bangor University

This multi-authority scheme in Anglesey, Gwynedd, and Flint offers the Skills and Innovation
Voucher (SIV) Scheme to support SMEs and graduate entrepreneurs. Vouchers can be used for
accessing Bangor University’s expertise, facilities, and training related to R&D, innovation, and skills
development.

10.
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Investment Priority: People and Skills

Project Name Delivery Organisation
Anglesey Young People — Succeeding | IACC
Together

This project aims to support young people on Anglesey by improving skills, well-being, and reducing
the risk of becoming NEET. It will provide an alternative curriculum with emotional well-being
support, outdoor activities, and qualifications, as well as extended work experience opportunities
through local employer partnerships.

A Space for Life | IACC

This project aims to renovate a storage facility in Llangefni Library into a welcoming community
space for both the library and local organizations. It will offer a variety of events and activities,
including author visits, creative workshops, and digital support to help residents improve their IT
skills.

Supportive Steps | GLLM

Supportive Steps is a multi-authority scheme that offers tailored mentoring for participants aged 16
to 25 transitioning into further education, along with comprehensive well-being and mental health
support to aid their progression from college to employment.

Employer Skills North Wales GLLM

This multi-authority project help employers identify training needs and skills gaps in their workforce,
offering group and individual sessions to support employee skill development and business growth.

Mon Ymlaen Mon CF

Intense employment Support Services to reduce unemployment and inactivity rates across
Anglesey, which will in turn assist local businesses to fill empty vacancies and upskill staff. Upskilling
participants with a tailored delivery programme of training and qualifications whilst also offering
paid work placment to participants as a stepping stone into employment.

1.
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Annex B — Outputs Summary for Anglesey UKSPF Programme (2022-26 (figures

accurate up to 31 December 2025 project claims)

Investment Priority: Community & Place

Output Forecast | Actual
Amount of green or blue space created or improved (m?) 1,701 7,446
Amount of land made wheelchair accessible/ step free (m?) 50 45
Amount of public realm created or improved (m?) 550 511
Number of amenities/ facilities created or improved (number of 99 210
amenities of facilities)

Number of commercial buildings completed or improved (number of | 76 68
buildings)

Number of events / participatory programmes 845 1,513
Number of feasibility studies developed as a result of support 54 48
Number of households receiving support 256 278
Number of households supported to take up energy efficiency 140 135
measures

Number of local events or activities supported 1,152 1,315
Number of neighbourhood improvements undertaken 698 395
Number of new or improved cycleways or footpaths 53 8
Number of organisations receiving financial support other than 30 50
grants (number of organisations)

Number of organisations receiving grants 121 210
Number of organisations receiving non-financial support 186 166
Number of people attending training sessions 78 71
Number of people reached 21,545 21,481
Number of rehabilitated premises 3 3
Number of Tourism, Culture or Heritage assets created or improved | 47 70
Number of trees planted 5,250 5,250
Number of volunteering opportunities supported (number of 2,679 2,332
opportunities)

Investment Priority: Supporting Local Business

Output Forecast | Actual
Amount of low or zero carbon energy infrastructure completed (m?) 5,006 64,319
Number of angel investors engaged 42 45
Number of decarbonisation plans developed as a result of support 39 32
Number of enterprises receiving angel investment 9 9
Number of enterprises receiving financial support other than grants 61 57
Number of enterprises receiving grants 516 500
Number of enterprises receiving non-financial support 955 918
Number of events/ participatory programmes 51 75
Number of low or zero carbon energy infrastructure installed 23 23
(number of units)

Number of people attending training sessions 150 197
Number of people reached 100 100
Number of potential entrepreneurs assisted to be enterprise ready 421 414
Number of Tourism, Culture or Heritage assets created or improved 16 32
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Investment Priority: People and Skills including Multiply

Output Forecast | Actual
Number of economically inactive people engaging with keyworker 615 778
support services

Number of people accessing mental and physical health support 76 46
leading to employment

Number of people attending training sessions 180 204
Number of people in employment engaging with the skills system 347 340
Number of people receiving support to gain vocational licence 82 82
Number of people receiving support to gain employment 539 432
Number of people retraining 236 218
Number of people supported onto a course through provision of 440 387
financial support

Number of people supported to access basic skills 856 1,016
Number of people supported to engage in job-searching 648 742
Number of people supported to engage in life skills 1,759 1,377
Number of people supported to gain a qualification 839 808
Number of people supported to participate in education 687 580
Number of people taking part in work experience programmes 116 98
Number of socially excluded people accessing support 211 260
Number of volunteering opportunities supported (number of 66 66
opportunities)

Number of adult numeracy courses run in a local area through 90 123
Multiply (Number of courses)

Number of different cohorts participating in numeracy courses 45 55
(Number of cohorts)

Number of people achieving a qualification 196 178
Number of people participating in Multiply funded courses 1550 1476
Number of people receiving support to sustain employment 150 150

*A number of the projects are still claiming outputs right to the project end date.

Discussions with delivery partners indicate that the forecasts will be achieved.
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28/01/2026

Isle of Anglesey County Council
Scrutiny Report

Committee: Partnership & Regeneration Scrutiny Committee

Date: 17.03.2026

Subject: UK Government Funding — Holyhead: A culture and heritage
driven transformation

Scrutiny Chair: Clir. Dylan Rees

1. Who will be the portfolio holder presenting / leading the report?

Name Role
Councillor Gary Pritchard Leader and Economic Development Portfolio Holder
Service Officers Supporting Role
Tudur Jones Chief Economic Development Officer
Efan Milner Programme Manager

2.  Why the Scrutiny Committee is being asked to consider the matter

This is the 5" update to the Committee outlining progress in the delivery of the UK
Government funded Programme for Holyhead (formerly Levelling Up Fund)

3. Role of the Scrutiny Committee and recommendations

For assurance
For recommendation to the Executive
For information.

Recommendation(s):
The Committee is requested to:

R1. Note progress in the delivery of the UK Government funded Programme for Holyhead
R2. Note the role of the Council in supporting the Programme’s Delivery Partners and the
successes achieved to date

R3. Note the delivery of the outcomes and outputs agreed with UK Government

R4. Note the completion of projects to date and the expected completion dates of the
remaining projects.

The focus of this update to the Scrutiny Committee will be to confirm
a. Which projects have been completed and the outcomes/outputs achieved
b. Which projects are nearing completion and the expected dates.

Mae’r ddogfen hon ar gael yn Gymraeg
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4,

How does the recommendation(s) contribute to the objectives of the Council's
Plan?

The UK Government Funded Programme was developed against the context of Council

priorities, with other key local, regional and national policies and strategies informing its

scope Plan (i.e. Regional Economic Framework for North Wales, the Welsh Government
Programme for Government and the Levelling Up White Paper).

Local strategies:

Council Plan 2023-2028 (Isle of Anglesey County Council, 2023)

Isle of Anglesey & Gwynedd Well-being Plan (Gwynedd & Anglesey Public Service
Board, 2018)

Isle of Anglesey County Council Strategic Equality Plan 2020 —2024 (Isle of Anglesey
County Council, 2020)

Anglesey and Gwynedd Joint Local Development Plan 2011 —2026 (Isle of Anglesey
County Council, 2017)

Isle of Anglesey County Council toward Net Zero Plan 2022-2025 (Isle of Anglesey
County Council, 2022)

5.

Key scrutiny themes

1.

Key themes the Scrutiny Committee should concentrate on:

Impact the matter has on individuals and communities [focus on customer/citizen]

2. Alook at the efficiency & effectiveness of any proposed change — both financially and

in terms of quality [focus on value]
Alook at any risks [focus on risk]
Scrutiny taking a performance monitoring or quality assurance role [focus on
performance & quality]
Looking at plans and proposals from a perspective of:
Long term
Prevention
Integration
Collaboration
Involvement
The potential impacts the decision would have on:
a. protected groups under the Equality Act 2010
b. those experiencing socio-economic disadvantage in their lives (when making
strategic decisions)
c. opportunities for people to use the Welsh language and treating the Welsh
language no less favourably than the English language

®P20TO

6.

Key points / summary

Pagé 34




6.1 Summary

In January 2023 the Council were successful in securing the £17m it had requested from the UK
Government under the LUF Programme. The Holyhead LUF Programme has two central aims.
Firstly, to tackle high levels of deprivation and secondly to overcome the market failures in the town
centre. Culture and heritage are important parts of the bid which are currently under- provided by the
market, and which need public investment to grow and thrive.

The Programme therefore aims to:

Reduce vacant property rates and improve the physical appearance of the town centre
Increase footfall and capture more spending

Increase employment and reduce unemployment

Provide modern floorspace to meet business needs

Increase and improve access to arts, culture and leisure

Increase the scale and diversity of the town centre offer

"0 Q0T

The funding is now called the Local Regeneration Fund but is still referred to locally as LUF. A short
description of the projects within the wider programme is provided below. Some projects
have achieved practical completion and are now operational the remaining projects will be
completed by May 2026. Several others have had to be withdrawn completely

A short description of the projects is provided below whilst a more detailed overview,
including project costs and delivered outputs for each project, is provided in Annex A.

6.2 Programme Governance

A Programme Board was established at the outset to oversee its delivery. The Board consists
of the local MP, the Council Leader, Finance Portfolio Holder, the County Council’s Chief
Executive, Section 151 Officer, Head of Service (Regulation & Economic Development
Service) and Programme officers.

Regular Board meetings have been held during the Programme’s delivery to provide direction,
consider project proposals and monitor progress. Any changes to the Programme have been
reported to and approved by the Board. This includes changes to budgets, outputs, outcomes
and issues impacting delivery. The Board also review the Programme risk register to make
sure that appropriate mitigation is in place to reduce the risks.

Council officers also provided the UK Government with detailed quarterly reports up to July
2025 when reporting procedures were changed. The reports to UK Government were
reviewed by officers from Finance and approved by the Council’'s Section 151 Officer. Under
the revised procedures the next report to UK Government will be April 2026. Programme
Officers also meet monthly with UK Government officials to report on progress and advise on
any issues. UK Government are satisfied that the programme is in line the proposed goals.

6.1 Delivery Partner - Holyhead Town Council - £1.48M

Kiosks

Redevelopment of four former shelters on Newry beach into trading kiosks for small
businesses. The four kiosks have been completed and are occupied by local businesses.
These businesses include; Y Cwt Creu, Cuffed-in Coffee, Mon Ice and Island Bakes.
Occupying the premises has enabled business growth and provided employment numbers

3.
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above the original expected outputs of the programme. It is estimated that they have provided
6.5 Full-Time Equivalent (FTE) jobs in the first year of trading which is x2 over the projected
delivery. The Kiosks have been well received locally and contribute to increased footfall on
Newry Beach, outside of the Cruise season.

Empire Complex

The refurbishment of the Empire Complex has increased the capacity of the play centre,
upgraded the play frame and refurbished the existing cinema to improve visitor experience. A
small rear property extension was also built to house the function room for parties, upgraded
WC'’s and a modern kitchen to allow the Empire Complex to manage the catering demands
for the increased capacity of the play centre. The Empire complex refurbishment is now
complete and the successfully operating. The refurbishment has delivered substantial and
measurable improvements including increased footfall, community engagement and service
capacity. The work has directly contributed to significant increases in visitor numbers overall
with a weekly footfall of approximately 2000 visitors per week during peak times which is a
significant increase of 600 per week. The facilities now provide a modern, inclusive and
sustainable community asset that continues to support economic activity and enhance
wellbeing across Holyhead.4.5 FTE’s have been created through the project, which is x3
above the original projection of 1.5 from the bid application.

6.2 Delivery Partner - Mon CF - £5.41M

Former HSBC Building

Contractor — OBR Construction (Anglesey)

The HSBC building is being refurbished to provide two separate commercial units (Tap Room
and Restaurant) and 7 overnight accommodation flats. The provision of a restaurant and tap
room will aim to increase the footfall and indirectly support neighbouring businesses. Whilst
progress has generally been good on the refurbishment, there have been significant delays
as a result of the process for sustainable drainage requirements being reviewed, adapted and
agreed. Anticipated completion is now May 2026. Council Officers will be advising UK
Government on the timeline in the next reporting period in April. Local brewery, Bragdy Cybi,
will be occupying the Tap Room and a new EOI process for the restaurant is underway by Moén
CF. The commercial units in the building aim to provide x16 FTE jobs between them, providing
prime local employment in the Town Centre.

Central Building

Contractor — OBR Construction (Anglesey)

Work on the Central Building is progressing well with completion expected by the end of
February 2026. Once completed, the building will be occupied by a Café on the ground floor
and a Dance Studio on the upper floors. The Dance Studio has in excess of 100+ enrolled
students, and this will drive significant footfall into the high street as well as ensuring a
significant positive visual impact by returning a dilapidated premises back into use. Between
the two occupying businesses, x7 FTE jobs will be supported by the improvements to the
building bringing dilapidated space back into use.

9 Stanley Street
Contractor — Anglesey Builders (Anglesey)

4.
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This refurbishment has now been completed and a local business — Anglesey Soap — has
opened on the ground floor. The retail space is supporting x1.5 FTE jobs. The two bedroomed
flat above the shop has also been let, providing modern residential space in the Town Centre.

14a/b Stanley Street

This scheme has had to be withdrawn from the Vacant Property Project due to the structural
issues related to Churchill House (the buildings are connected). To recoup the lost Outputs
and Outcomes the Programme Board agreed to transfer the budget to another property (2 —
4 Market Street). Work on this building is now complete. The property has been occupied by
Feast Brothers who are an Italian restaurant. The refurbishment of this premises has helped
support x4 FTE jobs and helped attract established small businesses to the Town.

6.3 Delivery Partner - Bangor Diocese - £1.89M

Contractor — Grosvenor Construction (Conwy)

The scope of the Diocese’s project was to re-order the internal elements of St Cybi’'s Church
by removing pews and defunct equipment to create a community orientated space, which can
help the church host different events to attract new parishioners to sustain the future of the
Church. Under floor heating and other carbon reduction features have been installed to help
upgrade the heating provision and management of running costs.

Secondly, a modern extension has been built to Eglwys Y Bedd to house kitchen and WC
facilities ready for social enterprise occupation. The original building of Eglwys Y Bedd has
been modernised with improved heating and lighting provision, as well as new glass frontage
installed. The extension of the premises aims to support 2.5 FTE jobs.

Both projects have now achieved practical completion despite delays throughout the project
relating to archaeological issues, material delays and consenting. Feedback from the Church
and in particular the Vicar has been positive praising the standard of work and that the space
is now much more useable.

Regular services have re-commenced in the Church on Wednesdays and Sundays and the
Diocese are in discussions with a local social enterprise to operate Eglwys y Bedd.

6.4 Delivery Partner - Ucheldre - £4.18M

Contractor — Grosvenor Construction (Conwy)

Due to the complexity and technical scope of the project, the timeline from start to completion
has prolonged further than originally anticipated. However, the Ucheldre has remained
operational where possible throughout the build to prevent loss of income. Material delays for
the glazing have impacted the timeline and had a knock-on effect to other elements of the
project preventing their progress such as the flooring and cladding installation on the
extension. Increased project scope to address new water ingress concerns have also added
time to the project, as well as complications installing a disabled lift access.

The works being funded through the UK Government programme will be completed by March
2026. Minor works inside the Centre and the landscaping outside will be completed later
through funding from the Arts Council for Wales. Upon completion, the project has the potential

5.
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to support 11 FTE jobs as well as increasing the number of visitors to the Arts Centre each
year through an increased events programme because of the capacity increase.

6.5 County Council Projects

Shopfront Enhancements - £533k

Contractor — Quadriga (Manchester)

In total 6 retail premises will benefit from upgraded shopfronts by March 2026 under the
programme, a refurbishment led by a heritage specialist contractor. Businesses including JM
Butchers, Williams & Goodwin, Rose & Crown (née Gleesons), Picnics and the Computer
Geeks, will have new shopfronts in keeping with the Townscape Heritage. 9 Stanley Street
and 2-4 Market Street also delivered shopfront enhancements through their refurbishment
works and were eligible outputs.

Third Party Projects - £1.84M

Contractors — OBR Construction (Anglesey), Claytons (Gwynedd) & Quadriga
(Manchester)

The scope of the programme is to work with third party property owners to bring dilapidated or
vacant properties back into use. A total of 3 properties; 2 & 8 Boston Street and 1 Stanley
Street, will have been completed under the programme. The completed property
refurbishments will deliver ground floor retail space while providing 1- and 2-bedroom
residential space on the upper floors, which is vital in the current housing crisis.

Whilst the programme originally planned to deliver eight property refurbishments, this has not
been possible as the owners of the properties were unable to secure match funding or the
timeline for completion was unachievable within the funding period. These outputs have been
reclaimed elsewhere in the programme.

Wider Public Realm; Swift Square, St Cybi and Market Hall - £540k

Contractor — Grosvenor Construction (Conwy) & Calibre Metalwork (Manchester)
Refurbishment of the Swift Square Public Conveniences and construction of a viewing
platform into the Northeast tower of Caergybi Roman Fort. Following multiple incidents of
vandalism to the public conveniences, they have been closed for an extended period while
solutions are sought to prevent further damage upon re-opening. Repair works are currently
out to tender with the view to re-open them to the public as soon as feasible.

St Cybi’'s Churchyard improvement works — Currently on site and addressing the three upper
Churchyard entrances to the Caergybi Fort and the Church, through addressing weakness in
the arch, decaying timber and removing invasive vegetation growth damaging the monument.
In addition, trip hazards are being addressed through replacement flagstones to the public
footpath, loose stones to the dwarf wall re-bedded and the railings repainted. New artist led
mosaics are being laid into the entrance thresholds within each, reflecting key themes of
Holyhead’s leading heritage location.

Market Hall steps, arches and railings — Addressing access issues to the steps after reopening
the Market Hall. To address user comments, handrails were fitted to the steps, including
downlighting, visibility anti-slip strips added to nosing of the steps, new heritage interpretation
installed and the railings to either pavilion building repaired and repainted.

6.
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6.6 Additional Projects

As noted, during the Programme some projects were withdrawn for a variety of reasons such
as lack of match funding, deliverability and increased costs. Requests to remove the projects
were presented to the Project Board for approval before being reported to UK Government.
To ensure that all the funding was utilised in Holyhead and to ensure continuously achieving
outputs and outcomes, several alternative projects were presented to the Board for their
approval. Again, these additional schemes were reported to UK Government, and they
provided several outcomes which had been lost from agreed projects.

The additional funded projects and their deliverable outputs and outcomes are:
a. Plas Alltran £100,000 — Collaboration with IACC Housing Services to deliver 5 social
housing units and the renovation of a dilapidated listed building. The building has been
long term vacant and renovation will help relieve pressures on local housing crisis.

b. 2-4 Market Street £30,000 — As noted in 6.2, Work on this building is now complete.
The property has been occupied by Feast Brothers who are an ltalian restaurant. The
refurbishment of this premises has helped support 4 FTE jobs and helped attract
established small businesses to the Town.

c. Maritime Museum £100,000 — Funding allocated to complete external enabling works
which would facilitate an extension to the building to be built at a future date. The scope
of the current funded works is to excavate external rock and dispose off-site as well as
upgrading the on-site services. These critical works will de-risk as much of the scheme
as possible and make the process of extending the building quicker and easier when
future funding becomes available.

7. Impact assessments

7.1. Potential impacts on groups protected under the Equality Act 2010

None — applications by and for protected groups under the Equality Act 2010 will be dealt
with the same.

7.2. Potential impacts on those experiencing socio-economic disadvantage (strategic
decisions)

Positive — this funding is being used to improve the socio-economic disadvantages being
experienced in Holyhead.
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7.3. Potential effects on opportunities to use Welsh and not treat the language less favourably
than English

Positive — by creating employment opportunities in the area it is hoped that more Welsh
speakers will be able to benefit and stay in the locality. The Council is also engaging with
local businesses on the use of bilingual signs and menus.

7.4.Potential impact on the Council’s Net Zero Carbon target

Neutral — reduction in running costs through the installation of PV panels and/or air source
heat pumps on buildings. Also aid reduction in EPC values in new and existing buildings

8. Financial implications

Neutral — there are no financial implications on the County Council as the cost of the bid
development and staffing implications have been paid for and will be met through external
sources.

9. Appendices

Annex A — Detailed Overview of Programme
Annex B — Progress Images

10. Report author and background papers

Report to Scrutiny Committee November 2023
Report to Scrutiny Committee March 2024
Report to Scrutiny Committee November 2024
Report to Scrutiny Committee June 2025

https://www.anglesey.gov.wales/en/Business/Economic-development/Holyhead-Levelling-
Up-Fund/\Welcome.aspx
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https://democracy.anglesey.gov.uk/ieListDocuments.aspx?CId=481&MId=4423&Ver=4&LLL=0
https://www.anglesey.gov.wales/en/Business/Economic-development/Holyhead-Levelling-Up-Fund/Welcome.aspx
https://www.anglesey.gov.wales/en/Business/Economic-development/Holyhead-Levelling-Up-Fund/Welcome.aspx

Table 1

The table below sets out the outputs agreed with UK Government and the total delivered to date

space completed

Output Indicators Projects Outputs at Total outputs
submission expected to be
delivered
Employment
Total - Full-time equivalent (FTE) | All projects 65 61
jobs
FTE jobs Beach Frontages 4.5 6.5
FTE jobs Empire Play Centre 1.5 4.5
FTE jobs Mon CF 30 28.5
FTE jobs Church 2.5 2.5
FTE jobs Ucheldre 11 11
FTE jobs Townscape 17 8
Transformation
Floorspace / units delivered
Amount of existing community Play Centre 193sgm 193sgm
centre space improved
Amount of new cultural space Ucheldre 576.5sgm 576.5sgm
created
Amount of new sports centre Vacant Property 114sgm 114sgm
space created Programme
Number of existing residential Townscape 4 4
units improved Transformation
Number of new residential units Vacant Property 15 9
Programme
Townscape
Number of dilapidated buildings | Vacant Property 23 18
improved Programme,
Townscape
Transformation,
Beach frontages
Number of existing public Swift Square toilets, 2 2
amenities/facilities improved Breakwater Visitor
Centre
Number of additional Vacant Property 8 8
commercial units Programme
Townscape
Transformation
Number of heritage buildings St Cybi's Church 1 1
renovated/restored
Amount of improved cultural St Cybi's Church 500sgm 500sgm
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Amount of public realm improved | St Cybi's churchyard

and Breakwater
Visitor Centre

1,750sgm

TBC

Table 2

The table below sets out the outcomes agreed with UK Government and the total delivered to date

back into use

Programme (4
buildings),
Townscape
Transformation (8
buildings — only the
vacant ones),
Beach frontages (4
buildings).

Outcome Indicators Project Outcomes at Outcomes
submission delivered to
date
Number of visitors/audience St Cybi's Church 9,200 (3,600 To be monitored
members to cultural venues additional) / reviewed
Number of visitors/audience Ucheldre 52,500 (17,000 To be monitored
members to cultural venues additional) / reviewed
Number of visitors to cultural Play centre 16,240 To be monitored
venues additional / reviewed
Number of cultural events Ucheldre Post- To be monitored
redevelopment: / reviewed
increase from 75
to 90 ayear
Audience numbers for cultural Ucheldre Increase up to To be monitored
events 5,000 by / reviewed
2029/30
Consumer Spending Ucheldre Increase up to To be monitored
£121,576 by / reviewed
2029/30
Increased employment All 65 61
Direct land value uplift Vacant Property £1.2m To be monitored
Programme, / reviewed
Townscape
Transformation
Wider land value uplift Vacant Property £4.6m To be monitored
Programme, / reviewed
Townscape
Transformation
Dilapidated buildings brought Vacant Property 16 12
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Perception of Place by Visitors All Improved To be monitored
perception of / reviewed
place by visitors
Change in Unemployment Rate All A 10% reduction | To be monitored
against the / reviewed
baseline
Change in Footfall All up to 50% To be monitored
change against / reviewed
the baseline
Table 3
Expected completion dates
Delivery Partner Project Completed Current Completion
Forecast
Town Council Kiosks Completed -
Empire Completed -
MonCF 9 Stanley Street Completed -
Central Building - February 2026
HSBC - May 2026
Bangor Diocese St Cybi’s & Eglwysy Completed -
Bedd
Ucheldre Centre Ucheldre Extension - March 2026
IACC Shopfronts - March 2026
3" Party Projects - March 2026
Public Realm - March 2026
Swift Square and St
Cybi’s Churchyard
Breakwater Country Completed -
Park Visitor Centre
and Heritage Trails
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Annex B — Progress images
Delivery partner: Holyhead Town Council
Project: Newry kiosk refurbishment

Before

After

Page 44



Delivery partner: Holyhead Town Council
Project: Empire Cinema and Play Centre refurbishment

After
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Delivery partner: Ucheldre

Before

During
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During internal extension works:

Complete - Internal gallery refurbishment:

Page 47



Delivery partner: Diocese of Bangor
Project: St Cybi’s and Eglwys Y Bedd refurbishments

Before:

13
B
c
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Delivery partner: Mon CF

Project: HSBC

Project: 9 Stanley Street and 2-4 Market Street
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2 -4 Stanley Street

Delivery Partner: IACC Heritage

Project: Townscape Transformation



Project: Shop Fronts
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Mol ' Sabon Uchaf /
Fanlly Bicher
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Project: Maritime Museum rock excavation

Page 53



This page is intentionally left blank



Agenda ltem 6

22/11/2024
Isle of Anglesey County Council
Scrutiny Report
Committee: Partneriship and Regeneration Scrutiny Committee
Date: 17th March, 2026
Subject: Partnership and Regeneration Scrutiny Committee Forward
Work Programme
Scrutiny Chair: Councillor Dylan Rees

1. Who will be the portfolio holder presenting / leading the report?

Portfolio Holder Role
Not applicable
Service Officer (Supporting) Role
Elin Allsopp Scrutiny Officer

2.  Why the Scrutiny Committee is being asked to consider the matter

Assist the Scrutiny Committee in considering, agreeing and reviewing its forward work
programme for 2026/27.

3. Role of the Scrutiny Committee and recommendations

For assurance
O For recommendation to the Executive
O For information

Recommendation(s):
The Committee is requested to:
R1 agree the current version of the forward work programme for 2026/27.

4. How does the recommendation(s) contribute to the objectives of the Council's
Plan?

Effective work programming is the foundation of effective local government scrutiny. Our Scrutiny
rolling forward work programmes are aligned with the corporate priorities of the Council and
corporate transformation programmes — ensuring the role of Member scrutiny makes a tangible
contribution to the Council’s improvement priorities.

5. Key scrutiny themes

| Not applicable

Mae’r ddogfen hon ar gael yn Gymraeg
This document is available in Welsh
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6.

Key points / summary

1. Background
1.1 Effective work programming is the bedrock of an effective local government scrutiny

function'. Done well, work programming can help lay the foundations for targeted and
timely work on issues of local importance demonstrating where Member scrutiny can
add value. Good practice advocates two key issues at the heart of the scrutiny forward
work programme:

i.  Challenge around prioritising work streams

i. Needforamember-led approach and interface with officers.

1.2 Basic principles of good work programming?
o Work programming should not be a “start-stop” process
e Complementary work programmes for separate scrutiny committees
e Balance between different methods of work
¢ An effective process for reporting / escalating issues to the Executive
¢ Input and views of internal stakeholders
¢ Close working with the Executive
o Links with the Annual Scrutiny Report (evaluation and improvement tool).

2. Local context
2.1 There is now a well-established practice of forward work programming which are now

rolling programmes focusing on the quality of scrutiny with fewer items, to add value.
They are an important tool to assist Members in prioritising their work and are
discussed with the Leadership Team and Heads of Service. Both committees review
the content of their work programmes on a regular basis, to ensure that they remain
relevant and keep abreast with local priorities. Our local forward planning
arrangements now ensure greater focus on:

e Strategic aspects

o Citizen / other stakeholder engagement and outcomes

e Priorities of the Council Plan and transformation projects

¢ Risks and the work of inspection and regulation
Matters on the forward work programme of the Executive. Outcome: rolling work

programmes for scrutiny committees which are aligned with corporate priorities.

2.2 Committee chairs lead on developing the forward work programmes and are submitted to
the monthly Scrutiny Chairs and Vice-chairs Forum and for approval at each ordinary
meeting of the scrutiny committees. The Forum is considered an important vehicle to
oversee these programmes and jointly negotiate priorities.

L A Cunning Plan? Devising a scrutiny work programme, Centre for Public Scrutiny (March, 2011)
2 A Cunning Plan? Devising a scrutiny work programme, Centre for Public Scrutiny (March, 2011)
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2.3 “Whole council” approach to Scrutiny: our work programmes provide a strong
foundation for our improvement programme, ensuring the role that Scrutiny plays in
the Authority’s governance arrangements:

i.  Supports robust and effective decision-making
ii. Makes atangible contribution to the Council’s improvement priorities
ii.  Continues to evolve.

3. Issues for consideration

3.1 The Scrutiny Committee receives regular update reports on the implementation of its
forward work programme. A copy of the current 2026/27 work programme is
attached as APPENDIX 1 to this report for reference.

3.2 Where appropriate, items may be added to the Committee’s forward work
programme during the municipal year. Requests for additional matters to be
considered for inclusion on the work programme can be submitted via the
Members Request Form for an item to be considered for Scrutiny. Requests are
initially considered by the Scrutiny Chairs and Vice-chairs Forum, using the
following criteria:

¢ the Council’s strategic objectives and priorities (as outlined in the Council Plan)

¢ the ability of the Committee to have influence and/or add value on the
subject (A Scrutiny Test of Significance Form will be completed).

7. Impact assessments

7.1. Potential impacts on groups protected under the Equality Act 2010

| Not applicable

7.2. Potential impacts on those experiencing socio-economic disadvantage (strategic
decisions)

\ Not applicable

7.3. Potential effects on opportunities to use Welsh and not treat the language less favourably
than English

Not applicable for this overarching issue but will be considered as an integral part of
preparing for specific proposals to be submitted for consideration by the Committee.
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7.4. Potential impact on the Council’s Net Zero Carbon target

\ Not applicable

8. Financial implications

| Not applicable

9. Appendices

\Partnership and Regeneration Scrutiny Committee Forward Work Programme 2026/27

10. Report author and background papers

\ Elin Allsopp, Scrutiny Officer, Isle of Anglesey, Council Offices, Llangefni. LL77 7TW
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ITEMS SCHEDULED FOR SCRUTINY — MAY, 2026 — APRIL, 2027
[Version dated 09/03/26]

Note for Stakeholders and the Public:

A Protocol for Public Speaking at Scrutiny Committees has been published by the Council.

Should you wish to speak on any specific item at a Scrutiny Committee then you should register your interest by submitting a written request using the form
available as soon as possible and at least 3 clear working days prior to the specific Committee meeting. You can access information about the meeting and
which items being discussed by reading this Forward Work Programme. Contact the Scrutiny Team if you have any queries
[sgriwtiniscrutiny@ynysmon.llyw.cymru]

CORPORATE SCRUTINY COMMITTEE PARTNERSHIP AND REGENERATION SCRUTINY COMMITTEE
May, 2026 (19/05/2026) May, 2026 (19/05/2026)
Election of Chair: 2026/27 Election of Chair: 2026/27
Election of Vice-chair: 2026/27 Election of Vice-chair: 2026/27
June, 2026 (10/06/2026) — Q4 June, 2026 (09/06/2026) — Education / Welsh Language
Performance Monitoring: Corporate Scorecard Qtr4: 2025/26 Welsh Language:

e Annual Report on the Welsh Standards: 2025/26
e Welsh in Education Strategic Plan 2022-2032: Measure
Progress—>2025/26

Annual Delivery Plan: 2026/27

Item for Information: Ambition North Wales Qtr 4: 2025/26 Progress

Report
Committee Forward Work Programme for 2026/27 Committee Forward Work Programme for 2026/27
No meeting scheduled July, 2026 (14/07/2026)

Tackling Poverty Strategic Plan
Natural Resources Wales

Committee Forward Work Programme for 2026/27

September, 2026 (16/09/2026) — Q1 September, 2026 (15/09/2026)



https://www.anglesey.gov.uk/en/Council/Scrutiny/Get-involved-with-scrutiny/Public-speaking-at-Scrutiny-Committees.aspx
mailto:sgriwtiniscrutiny@ynysmon.llyw.cymru
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CORPORATE SCRUTINY COMMITTEE

PARTNERSHIP AND REGENERATION SCRUTINY COMMITTEE

Performance Monitoring: Corporate Scorecard Q1: 2026/27

Betsi Cadwaladr University Health Board

Committee Forward Work Programme for 2026/27

Committee Forward Work Programme for 2026/27

October, 2026 (14/10/2026)

October, 2026 (13/10/2026)

Annual Report North Wales Regional Partnership Board (Part 9): 2025/26

Gwynedd & Ynys Mén Community Safety Partnership Annual Report:
2025/26

Regional Emergency Planning Service Annual Report: 2025/26

North Wales Fire and Rescue

Social Services Scrutiny Panel Progress Report

Item for Information: Ambition North Wales:
e Annual Report: 2025/26
Qtr 1: 2026/27 Progress Report

Committee Forward Work Programme for 2026/27

Committee Forward Work Programme for 2026/27

November, 2026 (11/11/2026) - Q2

November, 2026 (10/11/2026) -Education

Monitoring Performance: Corporate Scorecard Q2: 2026/27

Gypsy and Traveler Accommodation Action Plan

Self-Assessment, Performance and Wellbeing Report 2025/26

School improvement guidance: framework for evaluation, improvement
and accountability

Corporate Safeguarding

Education Scrutiny Panel Progress Report

Committee Forward Work Programme for 2026/27

Committee Forward Work Programme for 2026/27

January, 2027 (19/01/2027) — 2027/28 (morning)

January, 2027 (20/01/2027)

2027/28 Budget Setting (Revenue Budget) — initial budget proposals

Gwynedd and Ynys Mén Public Services Board:
e Annual Report 2025/26
e Governance arrangements / scrutiny of delivery of the Wellbeing
Plan

Resources Scrutiny Panel Progress Report

Towards Zero Net Strategic Plan 2026-2031- measure progress
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CORPORATE SCRUTINY COMMITTEE

PARTNERSHIP AND REGENERATION SCRUTINY COMMITTEE

Item for Information: Ambition North Wales Qtr 2: 2026/27 Progress
Report

Committee Forward Work Programme for 2026/27

Committee Forward Work Programme for 2026/27

February, 2027 (17/02/2027) — 2027/28 Budget

February, 2027 (16/02/2027) - Education

Final Draft Budget Proposals for 2027/28 — revenue & capital

ALN & Inclusion Service - Progress Report

Resources Scrutiny Panel Progress Report

Smallholdings Management Strategic Plan 2026-2031 -progress report

Committee Forward Work Programme for 2026/27

Committee Forward Work Programme for 2026/27

March, 2027 (10/03/2027) - Q3

March, 2027 (09/03/2027)

Monitoring Performance: Corporate Scorecard Q3: 2026/27

Gnwp Llandrillo Menai

Housing Assistance Grant Strategy 2027-2031

Ynys Mén Free Port — measure progress

Annual Report on Equalities: 2025/26

Item for Information - Ambition North Wales Qtr 3: 2026/27 Progress
Report

Committee Forward Work Programme for 2026/27

Committee Forward Work Programme for 2026/27

April, 2027-No meeting scheduled

April, 2027 -No meeting scheduled
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Agenda Item 7

Scrutiny

Cyngor Sir Ynys Moén
Isle of Anglesey County Council

Prawf budd y cyhoedd | Public interest test

Teitl yr adroddiad: Mewnoli'r Gwasanaeth ADY a Chynhwysiad ar Ynys Mén
Report title: Internalising the ALN and Inclusion Service on Anglesey

Paragraff(au) / Paragraph(s): [12, 13, 44; 15, 46, 4/-18,18A18B,18C]

Atodlen 12A Deddf LIywodraeth Leol 1972
Schedule 12A Local Government Act 1972

Paragraff(au) 12, 13, and 15 o Rheolau Gweithdrefn Hawl i Wybodaeth yn berthnasol ac

wedi ei hatgynhyrchu isod

Paragraph(s): 12, 13, and 15 of the Access to Information Procedure Rules are relevant

and reproduced below

12. Gwybodaeth yn ymwneud ag unigolyn
penodol

12. Information relating to a particular
individual

13. Gwybodaeth sy’n debygol o ddangos
pwy yw’r unigolyn

13. Information which is likely to reveal the
identity of an individual

15. Gwybodaeth ynghylch unrhyw
ymgynghori neu drafod, neu’r bwriad i
ymgynghori neu drafod, yng nghyswil|t
unrhyw fater cyflogaeth a gyfyd rhwng yr
awdurdod neu Weinidog y Goron a
gweithwyr yr awdurdod neu rai sy’n dal
swyddi dan yr awdurdod.

15. Information relating to any consultations
or negotiations, or contemplated
consultations or negotiations, in connection
with any labour relations matter arising
between the authority or a Minister of the
Crown and employees of, or office holders
under, the authority
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V2. 2025/07

Y prawf / The test

Scrutiny

Y budd cyhoeddus o ddatgelu yw:
There is a public interest in disclosure in:

bod yr argymhelliad arfaethedig yn destun
pryder i'r cyhoedd yn gyffredinol, ac, yn fwy
penodol, teuluoedd y plant a’r bobl ifanc a
all gael eu heffeithio gan y penderfyniad i
fewnoli'r Gwasanaeth hwn.

that the proposed recommendation may be
of legitimate concern to the public
generally, and more specifically, to the
families of those children and young people
who may be affected by the decision to
internalise this Service.

Y budd cyhoeddus o beidio datgelu yw:
The public interest in not disclosing is:

bod modd adnabod y gweithwyr a fydd yn
cael eu heffeithio drwy’r wybodaeth sydd
wedi’i chynnwys yn yr Adroddiad. Mae’r
Adroddiad hefyd yn crybwyll y prosesau
cyflogaeth a fydd yn effeithio ar yr unigolion
dan sylw.

Mae gan y gweithwyr a fydd yn cael eu
heffeithio hawl statudol a chytundebol i
ddisgwyl na fydd eu hunaniaeth/materion
yn gysylltiedig &'u cyflogaeth yn cael ei
wneud yn gyhoeddus.

Yn sgil y disgwyliad hwn, byddai ganddynt
hawl i gymryd camau yn erbyn y Cyngor
am ddatgelu gwybodaeth heb awdurdod.

that affected employees will be
identified/identifiable by the information
contained in the Report. The Report also
alludes to employment processes which will
affect identified/identifiable individuals.

The employees affected have a statutory
and contractual right to expect that their
identity/matters relating to their
employment shall not be made public.

From this expectation, arises the right to
take action against the Council for
unauthorised disclosure.

Argymhelliad

Mae budd y cyhoedd wrth gadw eithriad yn fwy na budd y cyhoedd wrth ddatgelu’r

wybodaeth.

Recommendation

The public interest in maintaining the exemption outweighs the public interest in disclosing

the information.
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By virtue of paragraph(s) 12, 13, 15 of Part 1 of Schedule 12A Agenda Item 8
of the Local Government Act 1972.

Document is Restricted
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By virtue of paragraph(s) 12, 13, 15 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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By virtue of paragraph(s) 12, 13, 15 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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By virtue of paragraph(s) 12, 13, 15 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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By virtue of paragraph(s) 12, 13, 15 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted
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By virtue of paragraph(s) 12, 13, 15 of Part 1 of Schedule 12A
of the Local Government Act 1972.

Document is Restricted

Page 213



This page is intentionally left blank



	Agenda
	3 Minutes
	4 Ynys Môn Free Port – update on progress
	5 Update on UK Government Economic Development Funds
	UK Government Funding Holyhead : A culture and heritage driven transformation
	Scrutiny Committee 17_03_26_Fnl_Eng
	Scrutiny Annex A
	Scrutiny Annex B - progress images


	6 Committee Forward Work Programme for 2025/26
	Scrutiny Committees Forward Work Programme MAY 2026 -APRIL 2027

	7 Exclusion of the Press and Public
	Prawf budd y cyhoedd | Public interest test
	Y prawf / The test
	Argymhelliad
	Recommendation


	8 Internalising the ALN and Inclusion Service on Anglesey
	Appendix 1
	Appendix 2
	Appendix 3
	Appendix 4
	Appendix 5


